
INCOME R  R  R  

Income from Additional Rates -2 873 456         99.0% -2 900 062         96.8% -26 606              0.9%

Other: Accumulated Surplus -30 000              1.0% -95 000              3.2% -65 000              2.2%

TOTAL INCOME -2 903 456     100.0% -2 995 062     100.0% -91 606          3.2%

EXPENDITURE R  R  R  

Core Business 2 576 264      88.7% 2 620 500      87.5% 44 236           1.5%

Cleansing services 290 829             286 500             -4 329                

Environmental upgrading 37 874               52 000               14 126               

Public Safety 1 907 705          2 131 000          223 295             

Public Safety - CCTV monitoring 155 449             55 000               -100 449            

Social upliftment 184 407             96 000               -88 407              

Urban Maintenance -                         -                         -                         

Depreciation 29 484           1.0% 21 010            0.7% -8 474            -0.3%

Repairs & Maintenance 10 750           0.4% 34 125            1.1% 23 375           0.8%

General Expenditure 135 754         4.7% 137 425         4.6% 1 671             0.1%

Accounting fees 33 329               52 000               18 671               

Administration and management fees 28 951               28 951               -                         

Advertising costs 5 050                 5 000                 -50                     

Auditor's remuneration 16 674               16 674               -                         

Bank charges 3 786                 2 800                 -986                   

Contingency / Sundry 11 690               5 000                 -6 690                

Insurance 15 482               8 000                 -7 482                

Marketing and promotions 4 684                 3 000                 -1 684                

Meeting expenses -                         1 000                 1 000                 
Motor vehicle expenses -                         500                    500                    
Printing / stationery / photographic 2 650                 2 000                 -650                   
Secretarial duties 7 146                 7 000                 -146                   

Telecommunication 6 312                 5 500                 -812                   

Projects 65 000           2.2% 95 000            3.2% 30 000           1.0%
Project - Weeding x2 per yr 65 000               65 000               -                         

Bad Debt Provision 3% 86 204           3.0% 87 002            2.9% 798                0.0%

TOTAL EXPENDITURE 2 903 456      100.0% 2 995 062      100.0% 91 606           3.2%

(SURPLUS) / SHORTFALL -                     -                     -                     

GROWTH: EXPENDITURE 7.5%

GROWTH: ADDITIONAL RATES REQUIRED 9.0%

As per Business Plan Proposed Budget Variance

LITTLE MOWBRAY & ROSEBANK IMPROVEMENT DISTRICT
2024/25

PROPOSED BUDGET


