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PART A: GENERAL INFORMATION 
2. General Information 

Registered Name: Little Mowbray and Rosebank Improvement District NPC 

Registration Number: 2016/311084/08 

Postal Address: 2 Raleigh Road, Little Mowbray, 7700 

Email Address: info@lmrid.capetown  

Website address: www.lmrid.capetown 

External Auditors: Cecil Kilpin & Co. 

Bank: First National Bank 

Company Secretary: Sue Judd 

3. List of abbreviations and acronyms 
CCT – City of Cape Town 

CIPC – Companies and Intellectual Property Commission 

GSCID – Grooteschure Improvement District 

KPI – Key Performance Indicators 

LMRID – Little Mowbray Rosebank Improvement District 

LPR – Licence Plate Recognition 

NPC – Non-Profit Company 
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4. Forward by Chairperson 
4.1. Introduction 

This report serves as a comprehensive overview of the efforts, accomplishments, and 
challenges faced by our Community Improvement District, LMRID, over the past year. 

4.2. Strategic Objectives 
Our district, located in parts of Mowbray and Rosebank, is home to a diverse and dynamic 
community, with its own set of challenges the foremost of which is crime. In light of this we 
are united by a shared vision of enhancing the quality of life for all residents through 
strategic partnerships with contracted service providers. 

4.3. Executive Summary of Performance Outcomes 
• Safety & Security – Continued focus on improving security measures to ensure the safety of 
all residents through our contracted security provider, in conjunction with a set of LPR 
cameras at strategic entry points to the area 

• Cleansing –Continued focus on cleansing and graffiti removal projects aimed at further 
enhancing the district’s liveability and security. 

• Community Engagement – Continued engagement with homeless people and “collectors” 
in the area through our partnership with GSCID through the use of their community support 
officer on a part-time basis 

• Environmental Sustainability – Continued maintenance of various public space gardens and 
the composting initiative running at Rhode’s High School. 

4.4. Key Events and Challenges 
LMRID is a stable enterprise, in its 8th year of operation, non the less, the last year has 
presented a number of challenges. 

Firstly, the year saw the resignation of two board members, Lindsay Kennedy and Mark Van 
Heerden.  These have been replaced by the appointment of Sue Judd and Antje Carlsson. 

Secondly we have lost a significant contributor.  St. George’s High School has registered as an 
NPC enterprise and is thus now exempt from municipal rates and by extension, their LMRID 
contribution falls away.  This is a large and valuable property and thus created a significant 
hole in our income.  This, in turn, has led to a disproportional increase in our contributions 
from the remaining rates base and has constrained our budget significantly. 

4.5. Short and Medium Term Outlook 
LMRID remains a stable and viable going concern. 

_______________________ 

Marc Gammon – Chairperson 
Date: _______________ 
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5. Treasurer Overview 
5.1. General Financial Overview 

The financial review of LMRID is that the CID is in a healthy financial position.  LMRID 
continues to operate within the budgets set out per category.   

The focus of LMRID is primarily on Security, which takes up the bulk of our budget 
expenditure, together with Cleansing, Social Responsibility and Environmental improvement. 

As in previous years, we  continue to utilize our surplus funds for projects.  It is important 
that these funds are used to enhance services to the benefit of the whole community we 
serve.  In this regard we are extremely proud of our recycling initiative – The Rhodes Project.  
Here we utilize the street sweepings for composting.   In this regard we must thank Rhodes 
High School for allocating an area within their grounds to LMRID for the preparation of the 
compost.  We are now able to offer our residents wonderful bags of compost (leaf mulch) at 
a nominal donation per bag. 

An example of some of the projects that have been completed are: 

- Soccer nets on the Village Green  

- Painting of the bollards across Mowbray and Rosebank 

We remain cautious in utilizing these surpluses on special projects;  we also aim to include 
these into our opex budget once they become an ongoing monthly service to the 
community. 

It is important to note that for the year under review we have no finalized unsolicited 
tenders. 

We are exploring various options to take on as a project which will enhance and benefit the 
LMRID area. 

I would like to thank Ros of Accountit, for her invaluable support and assistance over the past 
year. 

5.2. Spending Trends 
Our spending trends remain much the same as in previous years, with 71% of our budget 
allocated to security, 12% to cleansing, 6% to social services and under 2% to greening and 
parks. Administration costs of about 8% cover auditor fees, accounting services, and various 
amounts for office, advertising, printing and post etc. 

5.3. Capacity Constraints and Challenges 
A key challenge in the year under review, and indeed for the duration of the current 5-year 
cycle is the loss of St. George’s School as a contributor.  The school is a large and valuable 
property and historically contributed a significant amount to our income.  The school has 
now registered as an NPC and thus is exempt from municipal rates.  This loss of income is 
causing a roughly 2% higher contribution increase per year for the rest of the contributors in 
each of the 5 years as compared with the original 5-year budget plan. 
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5.4. Economic Viability of NPC 
The LMRID continues to operate within its budget and has sufficient surpluses to cover any 
envisaged contingencies. 

 
 
_____________________ 
Sue Judd – Treasurer 
LMRID 
Date: ________________ 
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6. Statement of Director’s Responsibility and confirmation Of 
Accuracy of the Annual Report 

We confirm that, to the best of our knowledge: 

All information and amounts disclosed in the annual report are consistent with the annual 
financial statements audited by Cecil Kilpin & Co. 

The directors consider the annual report, taken as a whole, to be accurate, fair, balanced and 
free of material omissions.  

The Financial Statements, prepared in accordance with the applicable accounting standards 
namely the requirements of the Companies Act 71 of 2008, give a true and fair view of the 
assets, liabilities and financial position of the company. 

The external auditors have been engaged to express an independent opinion on the annual 
financial statements. 

Approved by the board on 14 November 2024 and signed on behalf by: 

 

 

 

  



LMRID NPC ANNUAL REPORT 2024 

2024-11-10 9 

7. Strategic Overview 
7.1. Vision 

The LMRID NPC was established by local property owners 8 years ago to manage and 
facilitate improvements in the LMRID area, for the benefit of the entire local community. The 
LMRID refers to a geographical area, designated as such by the City of Cape Town (“CCT”), in 
terms of the CID By-law and s. 22 of the Municipal Property Rates Act, on application by local 
property owners. 

 

The LMRID activities are funded by local property owners through an additional rate levied 
on their properties. Membership of the LMRID is open to eligible ratepayers in the defined 
area. The rate of the levy is calculated based on the municipal value of the property. 

The LMRID area is predominantly free-standing residential properties, with a number of 
blocks of flats and sectional-title complexes together with a commercial strip through the 
main East-West arterial road through the centre of the area. 

Our vision is to ensure a clean, safe and sustainable urban environment, for the benefit of all 
who live and work in the LMRID area, in partnership with the CCT and other stakeholders. 
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Our strategy for promoting that vision is detailed in our Business Plan available on line at 
www.lmrid.capetown 

7.2. Mission 
Our mission is centred on four key pillars: 

1. Safety; 

2. Maintenance and cleansing; 

3. Greening and beautification, 

4. Social responsibility. 

7.3. Values 
The core values of the LMRID are transparency, accountability, service excellence and 
community participation. 

8. Statutory Mandates 
In terms of the CID By-law and s. 22 of the Municipal Property Rates Act, the LMRID NPC is 
tasked with considering, developing and implementing improvements and upgrades to the 
LMRID area to supplement services provided by the CCT. The funding comes from additional 
rates collected by the CCT from CID property owners and paid over to the company under 
the aforesaid legislation, as may be supplemented by local fundraising initiatives. In 
expending these funds, the company is subject to oversight by the CCT in terms of the CID 
By-law and Policy, as well as public procurement principles enshrined in s. 217 of the 
Constitution of the Republic of South Africa, 1996 (the “Constitution”). 

9. Organisational Structure 
The organisational structure of LMRID requires a minimum of four directors, a company 
secretary, an Information Officer and an independent auditor.  

LMRID employs no staff and pays no salary or stipend to any directors.  The services 
rendered to the LMRID area are contracted services, provided by appointed service 
providers. 

All directors are registered with the CIPC. The Information Officer is registered with the 
Information Regulator and the Company Secretary is registered with the CIPC. 
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Part B – PERFORMANCE INFORMATION 
10. Situational Analysis 

10.1. Service Delivery Environment 
The provision of the public safety services continued uninterrupted. The security patrols 
comprise two vehicles patrolling the area 24x7, coupled to a call centre for emergency 
response and coordination and two dedicated security telegram groups. 

The LPR camera network is maintained, and provides automated alerts into the wider Cape 
Town LPR User Group. No operational difficulties were encountered by the public safety 
teams in the execution of the public safety services or on the surveillance infrastructure.  

The cleaning services continue and include both litter picking, weeding and graffiti removal. 

Greening and garden maintenance in the public open spaces has continued. 

Social and Economic Development services have continued through our formal time-share 
arrangement with GSCID social services.  We have a very low number of homeless people 
sheltering in the area. 

10.2. Complaints Process 
LMRID offers numerous channels for dealing with complaints. Formal complaints can be 
lodged with the LMRID board via email to info@lmrid.capetown.   

Most complaints relate to crime incidents, perceived criminal activity, or municipal 
infrastructure failures. Unless immediate response is required, safety and crime incidents are 
dealt with through meetings with the SAPS or by adjusting our public safety deployment 
plans. Infrastructure failures like a blocked storm water drain are referred to the CCT by 
logging a C3 request. 

The formal complaints procedure is published on the LMRID website.  LMRID has not 
received any offical complaints in the period under review. 

10.3. Performance Information 
10.3.1. Security 
The LMRID area includes 4 LPR cameras.  These cameras trigger, on average, a little over 
600,000 number plate reads per month. 

For financial reasons we do not have a contracted service that allows detailed reporting on a 
per-incident-per-month basis.  We therefore rely on standard reports that span time frames 
provided by our service provider.  A summary of activity for the first 8 months of 2024 is 
show here. 
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LPR Alerts generated the LMRID LPR cameras between 01 Jan 2024 and 31 Aug 
2024. 

 

The LMRID security patrollers provide a 24x7 presence in the area, and routinely engage 
people walking the streets. This has the dual effect of allowing those with no criminal intent 
to feel secure (this is a safe place to be walking) while those with potential criminal intent to 
know that they are being noticed.  Patrollers are trained to treat all members of the public 
with respect and dignity while at the same time making it clear to those with anti-social 
intent that criminal activities will not be tolerated in the area. 

In addition to the patrolling, the service provider also assists SAPS and metro police in 
operations in our area.  Operations of this sort include clearing illegal settlements and 
removing material stored in storm-water and other drains. 

 

Assisting SAPS in clearing an illegal settlement 
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Clearing “stored” material from an underground municipal junction box. 

10.3.2. Cleansing and Social Services 
In previous years our cleansing teams were collecting all street waste and 
placing it in plastic bags which The City collected and taken to landfill. Plastic 
bags were costing R22'000.00 pa. It was time to do things differently so the 
LMRID Board took steps to address this. 

After much searching and with gratitude we got the use of an unused and 
neglected piece of land at the back of a local High School. LMRID made 
project funding available to clear this land (see pic below), rent a container and 
buy the necessary equipment to start composting. The funds associated with 
the previous use of plastic bags was used to get a team on board to start 
composting. 
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Before and After pictures of the area at Rhode’s Highschool where the 
composting operation is currently housed. 

The cleansing teams now go out with utility trolleys and re-usable bags, and 
sort all waste into recyclables, organics and rubbish. Recyclables are collected 
by The City, organics go on the compost pile and rubbish goes into wheelie 
bins. 

    

Cleansing team working to collect, recycle and compost street sweepings. 

Since this initiative started: 

 Not a single plastic bag has gone to landfill. 
 No organic waste has gone to landfill. 
 No recyclable material has gone to landfill. 
 Compost is being utilised by LMRID in the parks and guerilla gardens 

and for a small donation residents can also get some compost. 
 Created a beautiful area at the school that was previously neglected. 

We would like to thank the Head teacher and staff at Rhode’s High School for helping to 
enable this fantastic initiative. 

10.4. Performance information by service/project 
MANAGEMENT & OPERATIONS 

ACTION 
STEPS 

  PERFORMANCE 
INDICATORS 

FREQ/YR 
  

COMMENTS 

1 Appointment   of   
relevant   service 
providers (SPs) 

Appointment of 
appropriately 
qualified service 
providers 

3 yrs YES Securitas: on 3-yr contract 
end Jun 2025 

          Straatwerk 
          Gardening Service: David 

Maspero appointed 1 July 
2023 
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2 Appointment of 
suitably qualified 
staff 

n/a n/a N/A   

3 Appoint an 
auditor 

IRBA registered 
auditor appointed 

Yr 1 YES Kilpin & Co Appointed 

4  Board meetings Quarterly Board 
meetings.   

Quarterly YES Quorum of directors 
present at every meeting.  
Feedback per portfolio.  
Keep minutes and file 
resolutions.  

5 Monthly 
Progressive 
Income and 
Expenditure 
Report to CCT  

Submit reports 
timeously (due 15th 
of following 
month) 

Monthly YES   

6 Audited Financial 
Statements 

Unqualified 
Audited Annual 
Financial 
Statements 

Annually YES Annual Financial 
Statements audited and 
signed by nominated 
Directors. 

7 Submit Annual 
Financial 
Statements to 
City 

Signed Annual 
Financial 
Statements 
submitted to City 

Annually YES Signed AFS submitted to the 
CID Branch by 31 August of 
each year.  

8 Review arrears 
list  

Report arrears to 
board 

Quarterly YES   

9 Feedback to 
Members and 
Annual General 
Meeting 

Host legally 
compliant AGM 

Annually   held 16th Nov 2023 

10 Submit Annual 
Report and 
Annual Audited 
Financial 
Statements to 
Sub-council(s)  

AFS and annual 
reports to be 
submitted within 3 
months of AGM 
with proof of 
sumission to CID 
unit. 

Annually YES   

11 CIPC Compliance  
•        Annual 
Returns  

Submit Annual 
Returns to CIPC 
within 30 business 
days of company 
registration date 

YES     

12 CIPC Compliance  
•        Directors 
change  
•        Auditors 
change  
•        Company 
Secretary 

Submit 
amendments to 
CIPC within 10 
business days of 
the change 

Ongoing YES Submit proof of submission 
to CID Branch. 

13 Manage and 
monitor the 

Complete daily 
reports of service 
requests and 

Monthly YES Follow up with sub-council 
in respect of outstanding 
service requests 
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service request 
process  

monitor 
outstanding issues  

14 Participate in the 
City`s Capital and 
Operating 
Budgets process  

Annual submissions 
to Subcouncil 
Manager  

Annually YES   

15 Participate in the 
City`s Capital and 
Operating 
Budgets process  

Annual submissions 
to Subcouncil 
Manager  

Annually YES   

16 Maintain NPC 
membership  

Up to date NPC 
membership 
register 

Ongoing YES   

17 Submit an 
extension of 
term  application 

Submit a 
comprehensive 
extension of term 
application for 
approval by the 
members and the 
CCT Council. 

In year 5  N/A Will do in 2025 - mandate 
ends June 2026 

18 Annual Tax 
Compliance 
Status  

Within one month 
after expiry date.  

Annually YES   

19 Adjustment 
Budget 

Board approved 
adjustment budget 

Annually YES Submit Board minutes and 
approved adjustment 
budget to the CCT by end of 
March.  

20 First Board 
meeting post 
AGM 

Allocate portfolios, 
elect Chairperson, 
sign Declaration of 
Interest, complete 
POPIA declaration 

Annually YES All new directors to receive 
relevant documents. 

21 Register with the 
Information 
Regulator of 
South Africa 

Compliance with 
Information 
Regulator of South 
Africa 

Year 1 N/A   

22 VAT 
reconciliation 
and tax returns 

BI-monthly VAT 
returns and annual 
tax returns 
submitted to SARS 
on time 

Bi-
monthly 

YES   

PUBLIC SAFETY 
1 Develop a Public 

Safety strategy 
and 
management 
plan  

Up to date Public 
Safety 
Management and 
Strategy Plan  

Year 1 N/A   

2 Appoint a Public 
Safety service 
provider(s) 

Contracted PSIRA 
registered public 

Year 1 N/A (currently in Year 3 of 3) 
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safety service 
provider(s) 

3 Review and 
approve the 
Public Safety 
strategy and 
management 
plan 

Approved Public 
Safety strategy and 
management plan 

Annually N/A   

4 Record Public 
Safety Incidents 

Up to date public 
safety incident 
records 

Ongoing YES   

5 CID participation 
in joint 
operations 

Participated in joint 
operations 

Adhoc YES Participation in joint 
operations dependent on 
the public safety needs of 
the area 

6 Deploy Public 
Safety resources 
accordingly and 
effectively on 
visible patrols. 
Public Safety 
personnel and 
patrol vehicles to 
be easily 
identifiable  

Effective Public 
Safety patrols 

Ongoing YES Utilise the "eyes and ears" 
of all Public Safety and 
gardening/street cleaning 
staff, as well as own staff, 
to identify any breaches  

7 Participate in 
local safety 
forums 

Attend local safety 
forums 

Quarterly YES Participate in existing 
Neighbourhood Watch, 
Community Police Forum, 
other CIDs and SAPS 
meetings 

8 Monitor LPR 
Cameras 

Monitoring of LPR 
Cameras by 
appropriately 
qualified service 
providers.  

Ongoing YES   

MAINTENANCE AND CLEANSING 
1 Develop a 

maintenance and 
cleansing 
strategy and 
management 
plan  

This is done 
comprehensively at 
the beginning of 
term and then 
modified 
continuously in 
conjunction with 
the  service 
provider using their 
experience as well 
as available 
statistics  

Year 1 YES   

2 Appoint a 
maintenance and 

Contracted service 
provider(s) 

Year 1 YES (Straatwerk) 
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cleansing service 
provider(s) 

3 Review and 
approve the 
maintenance and 
cleansing 
management 
plan 

Approved 
maintenance and 
cleansing strategy 
and management 
plan 

Annual N/A   

4 Evaluate and 
review the 
provision of  
public litter bins 

Sufficient public 
litter bins 

Ongoing N/A   

5 Cleaning of 
streets and 
sidewalks 
supplementary 
to those 
provided by the 
CCT 

Clean streets and 
sidewalks in 
partnership with 
the CCT 

Ongoing YES   

6 Health and 
safety issues 
reported to the 
CCT 

Logged CCT service 
request resolved 

Ongoing YES   

7 Combat Illegal 
dumping  

Logged CCT service 
request resolved 

Ongoing YES   

8 Removal of 
illegal posters 

Urban 
infrastructure free 
from illegal posters  

Ongoing  YES   

9 Removal of 
graffiti 

Urban 
infrastructure free 
of graffiti 

Ongoing  YES   

10 Record 
maintenance and 
cleansing 
activities 

Up to date 
maintenance and 
cleansing records 

Ongoing  YES   

11 Identify 
problems, 
required 
maintenance or 
damage to CCT 
infrastructure 
and report to 
relevant 
department 

Report findings to 
the relevant CCT 
department and 
log CCT service 
request 

Ongoing YES Follow up with sub-council 
in respect of outstanding 
CCT service requests 

ENVIRONMENTAL DEVELOPMENT 
ACTION 
STEPS 

  PERFORMANCE 
INDICATORS 

FREQ/YR   COMMENTS 

1 Develop an 
environmental 
development 
strategy and 

Up to date 
environmental 
development 

Year 1 N/A   
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management 
plan  

strategy and 
management Plan  

2 Appoint an 
environmental 
development 
service 
provider(s) 

Contracted service 
provider(s) 

Year 1 N/A Greening of area by 
Landscaping Contractor 

3 Review and 
approve the 
environmental 
development 
management 
plan 

Approved 
environmental 
development 
strategy and 
management plan 

Annual N/A   

4 Promote waste 
minimization and 
management 
thereof through 
awareness on 
waste, water, 
noise and air 
pollution  

Quarterly 
awareness 
campaign through 
newsletters or 
website to business 
and property 
owners.  

Quarterly N/A   

5 Implement a 
Recycling 
programme 

Recyclable waste 
collected  

  Ongoing  YES Rhodes Initiative for organic 
matter 

7 Implement and 
maintain 
landscaping 
projects 

Landscaping 
projects 
implemented and 
maintained 

monthly YES 25 Guerilla Gardens plus 
Sunshine Path 

      quarterly YES Composting and mulching 
      ad-hoc YES planting 
8 Install and 

maintain street 
furniture 

Street furniture 
maintained 

  Ongoing  N/A Ad-hoc - benches as 
required 

9 Monitor and 
report illegal 
signage and 
posters 

Report findings to 
the relevant CCT 
department and 
log CCT service 
request 

  Ongoing  YES   

10 Improve green 
urban 
environment 

Green urban 
environment 

  Ongoing  YES   

SOCIAL AND ECONOMIC DEVELOPMENT 
1 Develop a social 

and economic 
development 
strategy and 
management 
plan  

Up to date social 
and economic 
development 
strategy and 
management Plan  

Year 1 N/A   

2 Appoint a social 
development 

Contracted service 
provider(s) 

Year 1 YES Done in partnership with 
GSCID 
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service 
provider(s) 

3 Review and 
approve the 
social and 
economic 
development 
management 
plan 

Approved social 
and economic 
development 
strategy and 
management plan 

Annual N/A   

5 Promote Social 
Development 
awareness 

Quarterly 
awareness 
campaign through 
newsletters or 
website 

Quarterly   via partnership 

6 Work in 
conjunction with 
local social 
welfare and job 
creation 
organisations 
and develop the 
delivery of the 
supplementary 
services to 
improve the 
urban 
environment  

Job creation 
through social 
intervention 

Ongoing    via partnership 

7 Provide social 
services 

Social service to 
recipients 

Ongoing      

COMMUNICATION 
1 Develop a 

communication 
strategy and 
management 
plan  

Up to date 
communication 
strategy and 
management Plan  

Year 1 N/A   

2 Review and 
approve the 
communication 
management 
plan 

Approved 
communication 
strategy and 
management plan 

Annual YES   

3 Maintain 
Website   

Up to date website Ongoing  YES   

4 Newsletters / 
Newsflashes  

Communication 
distributed 

Quarterly  YES Including use of social 
media platforms 

5 Regular 
interaction with 
property and 
business owners 

Feedback on 
interactions 

Ongoing  YES   

6 CID information 
signage  

Clearly identifiable 
CID signage 

Ongoing  YES Signage to be visible and 
maintained with CCT 
approval 
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PART C: CORPORATE GOVERNANCE 

11. APPLICATION OF KING IV 
11.1. Application of King IV 

In recognition of the fact that the LMRID NPC is entrusted with public funds, high standards 
of fiscal transparency and accountability are required. To this end, the LMRID NPC voluntarily 
subscribes to the principles in the King Code of Corporate Governance to the extent that it is 
applicable 

The practices applied by the company are explained in this part (Part C), of the Annual 
Report. In determining which reporting practices to apply, the board took account of, among 
others things, the CCT’s policy, and the particular reporting protocols appropriate to the 
LMRID NPC 

The board is satisfied that the LMRID NPC complied with the material principles as set out in 
King IV during the period under review. 

12. GOVERNANCE STRUCTURE 
12.1. Board Composition 

The Board of LMRID NPC is satisfied that its board composition comprises a diverse mix of 
knowledge, skill, experience, combined with the independence that is required to lead the 
LMRID NPC. 

12.2. Board Observers 
In terms of the By-law, city councillors are designated as “board observers” by the Executive 
Mayor to conduct oversight of board functions. This oversight entails receiving board 
documentation and attending board meetings, with a view to ensuring that the company 
duly executes its statutory mandate. 

The Executive Mayor has appointed Cllr. Yusuf Mohamed and Cllr. Mikhail Manuel as board 
observer, and Aldr. Matthew Kempthorne as their alternate. 

12.3. Appointment of the board 
An Annual General Meeting (AGM) is hosted annually to review the performance of the 
LMRID NPC and to confirm the mandate of the members. The AGM provides the opportunity 
to elect new directors to serve on the Board of the NPC.  

Elected Board members take responsibility for the various portfolios of the company and 
regular Board meetings allow the directors to provide oversight of, and a review of, current 
operations and to apply corrective measures, as and when required. 

12.4. Overview of the board’s responsibilities 
The Board oversees the delivery of the additional services according to the business plan. In 
executing this task, the Board: 
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1. Identifies strategies to implement the NPC’s business plan in a manner that ensures the 
financial viability of the company and takes adequate account of stakeholder interest. 

2. Monitors compliance with applicable legislation, codes and standards. 

3. Prepares the annual budget and monitors it. 

4. Oversees preparation of and approval of the annual financial statements for adoption by 
members. 

5. Exercises effective control of the NPC and monitors management implementation of the 
approved budget and business plan. 

12.5. Board Charter 
For the year under review, the board is satisfied that it complied with the board charter and 
the relevant duties and responsibilities of each board member. 

12.6. Director Independence 
During the year under review none of the directors had any interest or control in any of the 
service providers that worked for the LMRID.  All of the board members are independent in 
terms of King IV’s definition of “independence” and the guidelines provided in principal 7.28. 

12.7. Board Committees 
Due to the small size of the Board, there are no formal sub-committees. Key areas such as 
Finances, Remuneration and Governance are overseen by board members allocated to such 
area, but all Board members participate in key decisions. 

12.8. Attendance at Board Meetings 
The board convened 10 times (monthly aside from the month of the AGM and year-end) 
during the period under review.  All directors attended all of the board meetings. 

12.9. Ethical Leadership 
The LMRID NPC places a strong emphasis on maintaining the highest ethical standards for its 
directors. 

Upon their appointment, directors are required to disclose any private interests that could 
potentially lead to a conflict of interest. Further declarations are recorded as necessary. In 
such cases, the director must recuse themselves the deliberation and voting on the matter to 
ensure independence and acting in the best interests of the NPC. 

The Board is satisfied that the directors have adhered to their duties during the year under 
review. 

13. Board Oversight of Risk Management 
13.1. Risk Management Policy 

The board is tasked with implementing a sound system of internal controls to safeguard the 
company’s assets and funds and ensuring that assets and funds are employed in furtherance 
of the company’s strategic objectives. 
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The board considers risk at each of its meetings. The system of internal controls put in place 
by the board includes: 

• The five-year strategic plan, approved by the CCT. 

• Use of procurement policy and procedure together with controls and required 
documentation. 

• Annual performance targets, with actual performance being monitored at regular intervals. 

• Outsourcing all the operational aspects of service delivery to designated service providers. 

Internal financial controls are in place for the day-to-day payments, which are almost all 
made by EFT.  Payments are loaded by our accountant and then released by one of the 
directors.  Non EFT payments comprise a small float for petrol and plastic bags for the 
Rhodes composting initiative and approved payments made by board members which are 
reimbursed upon approval by at least one other board member. 

The board’s planned areas of future focus include identifying areas of improvement 
within the company’s risk management process. 

14. Accountability and Responsibility 
14.1. Performance Reviews 

The directors performance is measured using the structure of the detailed implementation 
plans developed alongside the applicable period’s 5 year Business Plan. 

A number of specific areas are measured: 

14.1.1. Key Performance Indicators (KPIs) 
• Financial Performance: Evaluating financial management and budget adherence 

• Operational Efficiency: Assessing the effectiveness of contracted operations, such as safety, 
cleanliness, greening and social services 

• Project Delivery: Timeliness and quality of project completions. 

14.1.2. Stakeholder Feedback 
• Regular Directors Meetings: Regular quarterly meetings where director outputs are 
documented in action minutes. 

• Annual General Meetings: Forum where stakeholders and members can express concerns 
and provide input directly to the directors. 

14.1.3. Regulatory Compliance 
• Legal and Regulatory Adherence: Ensuring all activities comply with local laws and 
regulations. 

• Audit Reports: Regular audits to assess compliance and operational integrity 
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PART D: FINANCIAL INFORMATION 
15. Report of the External Auditors and Annual Financial Statements 

The auditors only provide their report in PDF format.  The signed report of the external 
auditors and annual financial statements can be found on the Documents page of the LMRID 
website. 
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